Manavlok Social Work College,
Ambajogai Dist Beed
Meeting Notice

IQAC Meeting 1: Initial Stakeholder Feedback Discussion & Action Plan Formulation
(AY 2023-24)
To: All IQAC Committee Members,
From: IQAC Coordinator
Date: June 19, 2023
Subject: Notice of IQAC Meeting for Stakeholder Feedback Review and Action Planning for
AY 2023-24
Dear Members,
This is to inform you that an IQAC meeting has been scheduled to conduct a detailed review
of the stakeholder feedback received for the Academic Year 2022-23 and to formulate a
comprehensive action plan for the Academic Year 2023-24. Your presence and valuable
insights are crucial for this important deliberation.
Meeting Details:
¢ Date: June 21, 2023
e Time: 10:00 AM - 1:30 PM
e Venue: IQAC Conference Room
Agenda Highlights:
» Weicome Address and Context Setting by IQAC Coordinator.
e Presentation of Comprehensive Stakeholder Feedback for Academic Year 2022-23
(Students, Teachers, Employers. Alumni. Parents).
o Detailed Deliberation on Each Feedback Point: Identification of Root Causes and
Potential Solutions.
« Formulation of an Initial Action Plan for Implementation during Academic Year 2023-
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«  Ass

iment of Responsibilities and Preliminary Timelines.
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« Decision on Follow-up and Review Mechanism.

« Any Other Business.




e Vote of Thanks.

We look forward to your active participation.

Sincerely,

IQAC Coordinator

Committee Members

Sr. No. | Designation, Representation, & Name

1 Chairman: Dr. Prakash Jadhav, Principal, (Head of the Institution)

2 Member: Dr. Arundhati Patil, (Teacher Representative)

3 Member: Dr.Rama Pande, (Teacher Representative)

4 Member: Dr. Hanumant Salunke, (Teacher Representative)

3 Member: Dr. Kisan Shingare, (Teacher Representative)

6 Member: Asst. Prof Sukeshini Jogdand, (Zeacher Representative)

7 Member: Dr. Vanita Bhagwat Mane, (Teacher Representative)

8 Member: Mr. Aniket Lohiya, Secretary, Manavlok, Ambajogai
(Management Representative)

10 Member: Mr. Bibhishan Ghadage, (Senior Administrative Officer)

11 Member: Mr. Ramdas Kale, (Senior Administrative Officer)
Member: Mr. Lalasaheb Agale, Joint-Secretary, Manavlok

12 (Employers Nominee)

13 Member: Mr. Murlidhar Sopanrao Munde, (Stakeholders Nominee)

14 Member: Adv. Kalyani Virde, (Local Sociery Member)

15 Member: (P.G Student Representative) (Student Nominee)

16 Member: Girwalkar Pawan Somnathappa, (4/umni Representative)

17 Coordinator/Director: Nazir Sheikh

(Senior Teacher - IQAC Coordinator/Director)
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Manavlok Social Work College,

Ambajogai Dist Beed

Minutes of the Meeting
IQAC Meeting 1 Minutes Summary (June 21, 2023)

The meeting commenced with a welcome address by the IQAC Coordinator, emphasizing the
critical role of systematic stakeholder feedback in driving continuous institutional
improvement. The primary objective was to thoroughly discuss the feedback received for
Academic Year 2022-23 and to develop a strategic action plan for Academic Year 2023-24.
L. Presentation and Deliberation on Stakeholder Feedback (Academic Year 2022-23):

The comprehensive feedback collected was presented and discussed in detail, categorized by

stakeholder group:
¢ Student Feedback:
* Area: Facilities (hostel, canteen, library, reading room).
o Specific Feedback: Demand for improved hostel, canteen facilities, and
enhancements in the library and reading room.
o Proposed Action Plan: Conduct a feasibility study for hostel and canteen
upgrades; allocate budget for library and reading room improvements, including
infrastructure and digital resources.
¢ Area: Examination & Practice.
o Specific Feedback: Conduct internal exams after completion of every chapter of
the syllabus.
o Proposed Action Plan: Integrate chapter-wise internal assessments into the
academic calendar, ensuring timely feedback to students.
e Area: Scholarships.
o Specific Feedback: College shall take initiative to get scholarship of students
from government.
o Proposed Action Plan: Designate a dedicated staff member to assist students
with scholarship applications and liaise with government departments.

» Area: Skill Development & Competitive Exams.

C-ordinator’
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Specific Feedback: Improve spoken English skill among students; mot <

students for competitive exams and give personal attention towards them.
Proposed Action Plan: Introduce spoken English proficiency workshops;
strengthen competitive exam guidance programs, including personalized

mentoring and resource provision.

Teacher Feedback:

Area: Curriculum & Resources.

O

Specific Feedback: Syllabus shall be improved; reference books should be
increased in library.

Proposed Action Plan: Initiate a detailed syllabus review process incorporating
new developments and NEP guidelines; increase procurement of relevant

reference books and journals for the library.

Area: Pedagogy.

(0]

Specific Feedback: Teachers should have the freedom to adopt innovative

techniques and strategies of teaching such as seminar presentations, group
discussions etc.

Proposed Action Plan: Encourage and support faculty in implementing diverse
pedagogical approaches; organize workshops on innovative teaching

methodologies; provide platforms for seminar and group discussion activities.

Employer Feedback:

Area: Student Competencies & Work Environment.

O

Specific Feedback: Suggestion to enhance communication skills of students;
suggestion to promote work environment for team work.

Proposed Action Plan: Integrate communication skill development modules into
the curriculum; design collaborative projects and fieldwork opportunities to foster

teamwork.

Alumni Feedback:

Area: Skill Enhancement & Career Opportunities.

o

Specific Feedback: Increase Computer skills and language skills among students;
conduct campus interview for better job placement; there should be specialization

in MSW course which will help students for better career opportunities.
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o Proposed Action Plan: Introduce specialized computer and language proﬁcie ¥
courses; intensify industry outreach for campus placement drives; explore the
introduction of elective specializations or advanced certificate courses within the
MSW program.

¢ Area: Academic Practice & Applied Learning.

o Specific Feedback: College shall organize more exams for the practice of
students; teaching should be more applied and practical based; increase the
number of books of each subject of the MSW course.

o Proposed Action Plan: Reinforce examination frequency and provide mock tests;
enhance practical components through fieldwork, case studies, and real-world
projects; prioritize acquisition of subject-specific books (addressed under
Student/Teacher feedback).

¢ Parent Feedback:
e Area: Student Welfare & Development.

o Specific Feedback: College shall organize placement program for second year
students; hostel facility shall be provided to students; college shall organize
motivation programs for students to improve their communication skill; college
administration shall take initiative for the overall development of the students.

o Proposed Action Plan: Develop a dedicated placement cell for second-year
students; re-evaluate hostel facility provision (addressed under Student feedback);
continue and expand motivation and communication skill programs; implement a
holistic student development plan encompassing academic, co-curricular, and
personal growth activities.

II. Formulation of Initial Action Plan and Responsibilities:
A preliminary action plan was formulated for each feedback point, with specific faculty and
administrative units assigned responsibility. Initial timelines were set for immediate action
items and preparatory steps for longer-term goals.
III. Decisions:

1. Resolution: The proposed Action Plan for Academic Year 2023-24 (as outlined

above) is approved for immediate implementation.
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Follow-up Meeting: A follow-up meeting will be convened in November 2023 it% \

2.

%,
assess the status of actions taken until that period. This will ensure timely progress‘ag:%fg’ -
and allow for necessary adjustments.

3. Committee Members

Sr. No. | Designation, Representation, & Name

1 Chairman: Dr. Prakash Jadhav, Principal, (Head of the Institution)

2 Member: Dr. Arundhati Patil, (Teacher Representative)

3 Member: Dr.Rama Pande, (Teacher Representative)

4 Member: Dr. Hanumant Salunke, (Teacher Representative)

5 Member: Dr. Kisan Shingare, (Teacher Representative)

6 Member: Asst. Prof Sukeshini Jogdand, (Teacher Representative)

7 Member: Dr. Vanita Bhagwat Mane, (Teacher Representative)

8 Member: Mr. Aniket Lohiya, Secretary, Manavlok, Ambajogai
(Management Representative)

10 Member: Mr. Bibhishan Ghadage, (Senior Administrative Officer)

11 Member: Mr. Ramdas Kale, (Senior Administrative Officer)
Member: Mr. Lalasaheb Agale, Joint-Secretary, Manavlok

12 (Employers Nominee)

13 Member: Mr. Murlidhar Sopanrao Munde, (Stakeholders Nominee)

14 Member: Adv. Kalyani Virde, (Local Society Member)

15 Member: (P.G Student Representative) (Student Nominee)

16 Member: Girwalkar Pawan Somnathappa, (4lumni Representative)

17 Coordinator/Director: Nazir Sheikh

(Senior Teacher - IQAC Coordinator/Director)
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Manavlok Social Work College,

Ambajogai Dist Beed
Meeting Notice 2: IQAC Meeting for Mid-Year Review of Action Taken on Stakeholder
Feedback (AY 2023-24)
To: All IQAC Committee Members
From: IQAC Coordinator Date: November 15, 2023
Subject: Notice of IQAC Meeting for Mid-Year Review of Action Taken on Stakeholder
Feedback (AY 2023-24)
Dear Members,

This notice is to convene an IQAC meeting to review the progress and status of the
action plan formulated in the June 17, 2023 meeting, specifically focusing on actions taken
against stakeholder feedback up to November 2023. Your assessment of the progress and
input on challenges are vital for effective ongoing implementation.

Meeting Details:
o Date: November 22, 2023
o Time: 11:00 AM - 1:00 PM
¢ Venue: [QAC Conference Room
Agenda Highlights:
e Recap of'the action plan formulated during the June 17, 2023 IQAC meeting.
e Presentation of the status report on actions taken against stakeholder feedback up to

November 2023.

» Discussion on progress, challenges encountered, and necessary remedial measures.
e Adjustment of action plan and timelines as required.

e Preparation for the Final Comprehensive Review in April 2024.

e Any Other Business.

o Vote of Thanks.

Your timely presence is highly appreciated.
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Committee Members

Sr. No. | Designation, Representation, & Name

1 Chairman: Dr. Prakash Jadhav, Principal, (Head of the Institution)

2 Member: Dr. Arundhati Patil, (Teacher Representative)

3 Member: Dr.Rama Pande, (Teacher Representative)

4 Member: Dr. Hanumant Salunke, (Teacher Representative)

5 Member: Dr. Kisan Shingare, (Teacher Representative)

6 Member: Asst. Prof Sukeshini Jogdand, (Teacher Represenraiive)

7 Member: Dr. Vanita Bhagwat Mane, (Teacher Representative)

Member: Mr. Aniket Lohiya, Secretary, Manavlok, Ambajogai

(Management Representative)

10 Member: Mr. Bibhishan Ghadage, (Senior Administrative Officer)

11 Member: Mr. Ramdas Kale, (Senior Administrative Olfficer)

Member: Mr. Lalasaheb Agale, Joint-Secretary, Manavlok

12 (Employers Nominee)

13 Member: Mr. Murlidhar Sopanrao Munde, (Stakeholders Nominee)

14 Member: Adv. Kalyani Virde, (Local Society Member)

15 Member: (P.G Student Representative) (Student Nominee)

16 Member: Girwalkar Pawan Somnathappa, (4lumni Representative)

Coordinator/Director: Nazir Sheikh

(Senior Teacher - IQAC Coordinator/Director)
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Manavlok Social Work College,

Ambajogai Dist Beed
IQAC Meeting 2 Minutes Summary (November 22, 2023)

The IQAC Coordinator welcomed the members and briefly recapitulated the
objectives and resolutions of the June 17, 2023 meeting, which focused on drafting the action
plan for stakeholder feedback from Academic Year 2022-23. This meeting's primary focus
was to review the progress of the formulated action plan until November 2023.

I. Status Report on Actions Taken (Up to November 2023):

A detailed status report was presented, outlining the progress made on each action item
derived from the Academic Year 2022-23 stakeholder feedback:
Student Feedback:

Facilities:

o Library/Reading Room: By September 2023, the library held 6200 books (36 new

additions), and an inverter battery was installed, ensuring power backup. The
library also boasts "Cloud Based Libman Software" and N-LIST access for online
resources. The library was officially named "Dr. Shaila Lohiya Library" on July
24,2023.

o Hostel/Canteen: Feasibility assessment for hostel and canteen upgrades is
ongoing.

Examination & Practice:

o Internal Exams: MSW Third Semester classes commenced on July 10, 2023, with
internal assessments planned. Online exam forms for MSW Third Semester and

repeaters were filled for Oct/Nov 2023 exams.

Scholarships:
o Scholarship fees were uploaded to the MahaDBT website, facilitating student

applications.

Skill Development & Competitive Exams:
o Spoken English: Activities for communication skill enhancement are being

integrated.

Manavlok Social Work College
Ambajogai-431517 Dist. Beed
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Teacher Feedback:

Curriculum & Resources:

o}

Pedagogy:

8]

Employer Feedback:

Student Competencies & Work Environment:

Competitive Exams: Constitution Day was celebrated on November 25, 2023,
with a "Constitution Gaurav Exam," where 48 students from various colleges
participated. Gandhi Vichar Sanskar Exam 2023 was held on October 16, 2023,
with 41 participants, and results were published on November 29, 2023. These
promote competitive spirit.
Personal Attention: Motivation programs ("Prerana Karyakram") were conducted

for MSW First & Second Year students, with guidance from all faculty.

Syllabus Improvement: An online meeting was held with the university regarding
the MSW curriculum (all faculty present). An Ad-hoc study board meeting was
attended by Dr. Sheikh Nazir and Dr. Kisan Shinagare. A College Development
Committee meeting was held on June 24, 2024 (though the date is future for this
meeting, it indicates planning from prior discussions).
Reference Books: The library added 36 new books and has a total of 6200 books

by Sept 2023, indicating an increase in resources.

Innovative Teaching: "Bhoomika" (role-plays/presentations) on social issues were
published by students (July 20, 2023). A workshop on "Fieldwork and Personality
Development" was organized on July 21, 2023. A "Skill Lab" was conducted by
Dr. Arundhati Patil for MSW First & Second Year students on September 28,
2023. A webinar on "Changing Scenario of Social Movement in India" was

organized on November 23, 2023.

Communication Skills: The "Fieldwork and Personality Development" workshop
(July 21, 2023) and "Bhoomika" presentations (July 20, Aug 17, Sept 21, 2023)
contribute to communication skills. The student who won the state-level elocution
competition (Sept 13, 2023) is an example of enhanced communication.
Teamwork: Fieldwork for First Semester started on September 8, 2023. Student

volunteer workshops (Sept 16, 2023) organized by Lifelong Learning & Extension
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Alumni Feedback:
Skill Enhancement & Career Opportunities:

O

Academic Practice & Applied Learning:

o

o}

Parent Feedback:
Student Welfare & Development:

@]

Taluka (Dec 15-17, 2023 - future for this meeting, but relevant to 2023-24 actions)

involved group work with students and staff.

Computer & Language Skills: 8 new computers were procured (4 for library, 2 for
research, 2 for classrooms). DigiLocker and ABC ID generation was facilitated for
21 students, improving digital literacy. A "Skill Lab" was conducted (Sept 28,
2023).
Campus Interview: The establishment of an Alumni Association bank account is a
step towards formalizing alumni network support for placements. An alumnus,
Sarika Sagwe, secured a "Female Facilitator” position via Ashish Gramrachana
Trust (May 28, 2024 - future, but indicates ongoing connection).
Specialization: A request was sent to the Vice-Chancellor for inclusion of
specialization in MSW subjects (Aug 22, 2023). PhD viva of Kiran Mohod (Nov

28, 2023) contributes to research specialization.

More Exams: Online exam forms are being regularly filled for various semesters.
Applied & Practical-Based Teaching: Orientation visits for MSW Third Semester
(July 17-20, 2023) and First Semester (Aug 26 & 28, 2023) students to various
organizations. Fieldwork started for First Semester (Sept 8, 2023). Workshops on
"Fieldwork and Personality Development” and "Research Methodology.” College
adopted 4 villages for child marriage prevention and rural development (Dec 2023

- future, but indicates planning).

Placement Program: Formation of Alumni Association bank account, ongoing
industry outreach for placements (indicated by Sarika Sagwe's placement).
Hostel Facility: Information on hostel facilities was updated on AISHE.
Motivation/Communication: "Prerana Karyakram" (Motivation Program) was

conducted. Student-Parent meeting organized on September 30, 2023.
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o Overall Development: Workshops on "Adolescent Awareness," "Superstlt‘&ﬁ“
Eradication,” "Environmental Protection,” and lectures on social movements and
philosophical topics. Anti-Ragging Day celebrated. Formation of Vishakha

Committee interactions with female students on safety and cleanliness.

I1. Discussion on Progress, Challenges, and Remedial Measures:

The committee discussed the substantial progress made across various feedback areas.

The proactive approach in improving library resources, initiating competitive exam guidance,

and fostering practical learning was commendable. Challenges primarily related to the long-

term infrastructure projects (hostel, canteen) and the formalization of MSW specializations,

which depend on university approvals.

III. Decisions:

1. Resolution: The progress made on the Action Plan is acknowledged, and the
committee resolves to maintain momentum on all ongoing initiatives.

2. Infrastructure Focus: The college will continue to pursue funding and necessary
approvals for significant infrastructure projects.

3. University Liaison: Continued follow-up with the university regarding MSW
specialization inclusion is critical.

4. Final Review: The IQAC will convene a final comprehensive review meeting in
April 2024 to assess the complete effectiveness and impact of all actions taken against
the Academic Year 2022-23 feedback.

5. Committee Members

Sr. No. | Designation, Representation, & Name

1 Chairman: Dr. Prakash Jadhav, Principal, (Head of the Institution)

2 Member: Dr. Arundhati Patil, (Teacher Representative)

3 Member: Dr.Rama Pande, (Teacher Representative)

4 Member: Dr. Hanumant Salunke, (Teacher Representative)

5 Member: Dr. Kisan Shingare, (Teacher Representative)

6 Member: Asst. Prof Sukeshini Jogdand, (Teacher Representative)

7 Member: Dr. Vanita Bhagwat Mane, (Teacher Representative)
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Member: Mr. Aniket Lohiya, Secretary, Manavlok, Ambajogai

8
(Management Representative)
10 Member: Mr. Bibhishan Ghadage, (Senior Administrative Officer)
11 Member: Mr. Ramdas Kale, (Senior Administrative Officer)
Member: Mr. Lalasaheb Agale, Joint-Secretary, Manavlok
12 (Employers Nominee)
13 Member: Mr. Murlidhar Sopanrao Munde, (Stakeholders Nominee)
14 Member: Adv. Kalyani Virde, (Local Society Member)
15 Member: (P.G Student Representative) (Student Nominee)
16 Member: Girwalkar Pawan Somnathappa, (4lumni Representative)
17 Coordinator/Director: Nazir Sheikh

(Senior Teacher - IQAC Coordinator/Director)
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Manavlok Social Work College,

Ambajogai Dist Beed
Meeting Notice 3:
IQAC Meeting for Comprehensive Review of Stakeholder Feedback and Action Taken

Report (AY 2023-24)

To: All IQAC Committee Members,

From: IQAC Coordinator Date: April 10, 2024

Subject: Notice of IQAC Meeting for Comprehensive Review of Stakeholder Feedback and
Action Taken Report (Academic Year 2023-24)

Dear Members,

This serves as a notice for the final comprehensive IQAC meeting of the academic
year, dedicated to a thorough review of all stakeholder feedback received for Academic Year
2022-23 and the complete "Action Taken Report" for Academic Year 2023-24. This meeting
is crucial for assessing the overall efficacy and impact of our initiatives on institutional
quality.

Meeting Details:
o Date: April 18, 2024
e Time: 10:00 AM - 1:30 PM
¢ Venue: [QAC Conference Room
Agenda Highlights:
e Overview of the complete feedback-action cycle for AY 2022-23 and AY 2023-24.
» Presentation of the final comprehensive "Action Taken Report” for Academic Year

2023-24.

o Assessment of the impact and effectiveness of all implemented actions on institutional
quality.

e Open discussion for suggestions regarding continuous improvement and future quality
initiatives.

¢ Planning for upcoming feedback collection cycles and quality assurance strategies.

Your participation in this culminating review is highly valyed.
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Committee Members

Sr. No. | Designation, Representation, & Name

1 Chairman: Dr. Prakash Jadhav, Principal. (Head of the Institution)

2 Member: Dr. Arundhati Patil, (Teacher Representative)

3 Member: Dr.Rama Pande, (Teacher Representative)
4 Member: Dr. Hanumant Salunke, (7Teacher Representative)
35 Member: Dr. Kisan Shingare, (Teacher Representative)

6 Member: Asst. Prof Sukeshini Jogdand, (Teacher Representative)

7 Member: Dr. Vanita Bhagwat Mane, (Teacher Representative)

Member: Mr. Aniket Lohiya, Secretary, Manavlok, Ambajogai

(Management Representative)

10 Member: Mr. Bibhishan Ghadage, (Senior Administrative Officer)

11 Member: Mr. Ramdas Kale, (Senior Administrative Officer)

Member: Mr. Lalasaheb Agale, Joint-Secretary, Manavlok

12 (Employers Nominee)

13 Member: Mr. Murlidhar Sopanrao Munde, (Stakeholders Nominee)

14 Member: Adv. Kalyani Virde, (Local Society Member)

15 Member: (P.G Student Representative) (Student Nominee)

16 Member: Girwalkar Pawan Somnathappa, (4/umni Representative)

17 Coordinator/Director: Nazir Sheikh

(Senior Teacher - IQAC Coordinator/Director)
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Manavlok Social Work College, N
Ambajogai Dist Beed

Minutes of the meeting
IQAC Meeting 3 Minutes Summary (April 18, 2024)

The final IQAC meeting for the academic year served as a crucial platform for a
comprehensive and conclusive review of the stakeholder feedback received for Academic
Year 2022-23 and the subsequent actions implemented throughout Academic Year 2023-24.
The IQAC Coordinator set the tone by highlighting the institution's commitment to quality
assurance through a systematic feedback-action-review cycle.

L Presentation of the Final Comprehensive Action Taken Report (Academic Year 2023-

24):

A detailed "Action Taken Report on Stakeholder Feedback (Academic Year 2022-23)" was

presented, systematically outlining each feedback point and the corresponding actions

undertaken and their outcomes:

e Student Feedback:

» Facilities (Hostel, Canteen, Library, Reading Room):

o Library resources significantly enhanced: Cloud-based Libman Software, N-LIST

access for online books/journals, 8 daily newspapers, 11 weeklies/journals, and
6355 books available. 36 new books purchased in Q1 FY24. Library officially
named "Dr. Shaila Lohiya Library." 40 books donated. Inverter battery installed in
the library.

o Discussions and planning initiated for hostel/canteen improvements, and a
revaluation proposal for the college building submitted online to the Public Works
Department (June 11, 2024).

e Internal Exams after Every Chapter:

o Internal theory exams were conducted from April 19-24, 2024. Fieldwork and
research project internal assessments were held on April 25-27, 2024. Internal and
external assessment marks were uploaded to the university website on June 5,
2024. MSW First & Third Semester internal written exams were conducted from

Dec 11-16, 2023. Fieldwork assessment (Dec 15, 2023) and Research project
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Scholarship Initiatives:

O

Spoken English & Competitive Exams:

O

Teacher Feedback:

Syllabus Improvement:

e}

Increased Reference Books:

O

Freedom for Innovative Teaching:

@]

Employer Feedback:

Enhanced Communication Skills:

o

Promote Teamwork Environment:

assessment (Dec 16, 2023) were completed. Exam forms for MSW Third Sem and

repeaters were filled for Oct/Nov 2023 exams.

Scholarship fees for students were uploaded to the MahaDBT website.

Workshops on "Fieldwork and Personality Development” (July 21, 2023) and
"Adolescent Awareness: Challenges and Opportunities" (July 24, 2023) indirectly
contribute to communication skills. The "Constitution Gaurav Exam" (Nov 25,
2023) and "Gandhi Vichar Sanskar Exam 2023" (Oct 16, 2023) promoted
competitive exam readiness. A student won 3rd prize in a state-level elocution
competition (Sept 13, 2023). Motivation Program ("Prerana Karyakram")
conducted for MSW First & Second Year students.

An online meeting was held with the university for MSW curriculum review (all
faculty present). An Ad-hoc study board meeting was attended by faculty to

discuss curriculum.

The addition of 36 new books and subscriptions to various journals and

periodicals addressed this.

"Bhoomika" presentations by students on social issues (July 20, 2023; Aug 17,
2023; Sept 21, 2023). Workshops on "Fieldwork and Personality Development,”
"Research  Methodology,” "Adolescent Awareness,” and "Superstition
Eradication." A "Skill Lab" was conducted (Sept 28, 2023). A webinar on

"Changing Scenario of Social Movement in India" was organized (Nov 23, 2023).

Communication skill-enhancing activities like "Bhoomika" presentations,

workshops, and elocution competitions were conducted.

IQACCo-oT inatof ipal
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survey in Tuljapur Taluka (Dec 15-17, 2023) involving 25 students and sta
explicitly fostered teamwork and practical engagement. Student volunteer
workshops were also organized.

¢ Alumni Feedback:

¢ Increase Computer & Language Skills:

o 8 new computers were procured and installed in the library, research center, and
classrooms. Digilocker and ABC ID generation facilitated for 21 students. A
"Skill Lab" was conducted.

¢ Conduct Campus Interview for Better Job Placement:

o Sarika Sagwe, an alumna, secured a "Female Facilitator" position through a
request from Ashish Gramrachana Trust (May 28, 2024), demonstrating ongoing
efforts in placements. An Alumni Association bank account was applied for to
strengthen the network.

o Specialization in MSW Course:

o Arequest was formally sent to the Vice-Chancellor for inclusion of specialization
in MSW subjects (Aug 22, 2023, and reiterated in Dec 2023).

¢ Organize More Exams for Practice:

o (Addressed under Student Feedback - Internal Exams).

e Teaching More Appiied & Practical Based:

o Block placement training for MSW Fourth Semester (June 1-30, 2024) in 11
organizations for 32 students. Orientation visits for MSW Third Semester (July
17-20, 2023) and First Semester (Aug 26 & 28, 2023) to various organizations.
First Semester fieldwork started (Sept 8, 2023). College adopted 4 villages for
child marriage prevention and rural development. Socio-economic survey for
Gharda Chemicals was a significant practical project.

o Increase Subject-Specific MSW Books:

o (Addressed under Student/Teacher Feedback - Library Resources).

e Parent Feedback:

 Organize Placement Program for Second Year Students:

1Q o-ordinator
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o The placement of an alumna and efforts to formalize the alumni network are

indirect steps toward a dedicated placement program.
+ Hostel Facility Provision:
o Information updated on AISHE and ongoing revaluation proposal for the college
building.
¢« Motivation Programs for Communication Skills:
o "Prerana Karyakram" and various workshops and competitions contributed to this.
e Overall Development Initiatives:

o A Parent meeting was organized (Sept 30, 2023). Numerous workshops, lectures,
and awareness campaigns on diverse social and personal development topics were
conducted throughout the year. Anti-Ragging Day and Vishakha Committee
interactions ensured student welfare. The college is working towards gaining an
NSS Unit.

I1. Assessment of Efficacy and Impact:

The IQAC reviewed the presented actions and deliberated on their effectiveness. It was
evident that the college has made significant strides in addressing the feedback from AY
2022-23.

¢ Enhanced Learning Environment: Notable improvements in library resources,
computer access, and digital literacy have enriched the academic environment. The
structured internal examination process provides consistent evaluation.

o Skill Development: Focused efforts on communication, competitive exam readiness,
and practical skills through workshops, fieldwork, and specialized projects have
positively impacted student competencies. The participation and success of students
in external competitions underscore the effectiveness of these initiatives.

o Career Readiness: Proactive engagement in campus placements, even if nascent, and
the push for MSW specialization indicate a strong commitment to student career
opportunities.

+ Holistic Development: The wide array of motivational programs, awareness
campaigns, and student welfare initiatives demonstrates a comprehensive approach to

overall student growth and well-being.

IQAC Co-ordinator
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e Continuous Improvement Culture: The consistent review meetings and data-drive
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approach by IQAC reinforce the college's dedication to quality assurance. The NAAC
B++ grade achieved in November 2023 is a testament to these collective efforts.

e Areas for Sustained Focus: While progress is evident, the full realization of
comprehensive hostel facilities and the formal introduction of MSW specializations
(pending university approval) remain key areas requiring sustained effort and
advocacy.

1. Decisions:

1. Resolution: The IQAC expresses its profound satisfaction with the comprehensive
and diligent efforts undertaken by the college administration and faculty in
responding to the stakeholder feedback of Academic Year 2022-23, resulting in
significant improvements across all identified areas.

2. Report Dissemination: The complete Action Taken Report will be formally
submitted to the college management, the university, and widely disseminated to all
stakeholders to ensure transparency and accountability.

Future Planning: The college will continue to prioritize the completion of ongoing
infrastructure projects and intensify its liaison with the university for curriculum
enhancements and specializations. The next cycle of feedback collection will be initiated in
April 2024 to gather fresh perspectives for continuous quality enhancement.

Committee Members

Sr. No. | Designation, Representation, & Name

1 Chairman: Dr. Prakash Jadhav, Principal, (Head of the Institution)

2 Member: Dr. Arundhati Patil, (Teacher Representative)

3 Member: Dr.Rama Pande, (Teacher Representative)

4 Member: Dr. Hanumant Salunke, (Teacher Representative)

5 Member: Dr. Kisan Shingare, (Teacher Representative)

6 Member: Asst. Prof Sukeshini Jogdand, (Teacher Representative)

7 Member: Dr. Vanita Bhagwat Mane, (Teacher Representative)

8 Member: Mr. Aniket Lohiya, Secretary, Manavlok, Ambajogai
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(Management Representative)

10 Member: Mr. Bibhishan Ghadage, (Senior Administrative Officer)
11 Member: Mr. Ramdas Kale, (Senior Administrative Officer)
Member: Mr. Lalasaheb Agale, Joint-Secretary, Manavlok
12 (Employers Nominee)
13 Member: Mr. Murlidhar Sopanrao Munde, (Stakeholders Nominee)
14 Member: Adv. Kalyani Virde, (Local Society Member)
15 Member: (P.G Student Representative) (Student Nominee)
16 Member: Girwalkar Pawan Somnathappa, (A/umni Representative)
17 Coordinator/Director: Nazir Sheikh

(Senior Teacher - IDAC Coordinator/Director)
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